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1. -Lecation: The faundry (Plant 1) of H. Ceglelski A.S., a large locomotive
and raiiroad car manufacturing firm, sovers an area of 400 x 150 meters
in Peswa, north of the Warsaw highway and south of FPosen's Hast Station,
from which trgins to Warsaw depart. Plants II and III, the railroad car
end locomotive plants, are located scme distance away in Demblec on the
outskirts of Poson.® Plant I has the number 48, and sll its castings
are marked with this number. \

2. Installations (Sse Attachmants I and II for detailed description and

. =ap of installations): The present foundry building, formerly an agricul-
*ural machinery factory, is estimated by specislists (Fachleuten) %o have
been btuilt in 1900. However, exclusive of a large part of the foundry and
some of the neighboring buildings, all the mors modern installations dats
from the t¢ime of the German cccupation during World War II. Little has
been changed since 1945. Thoe rear of the foundry was %5rn down at the turn
of the year 1948/1949, and at the time of source's departurs, the long
bulliing betwsen the foundry and the turnary and the sc—callsd "old
workshop” were being torn down. Thess changes are being made to permit
the axpansion of the main foundry building. Also mew is a omall warehouss
for smaller finiched castings.

3. The foundry's technical eguipment is not at all uniform. In the old foundry
bulliéing is modern German squipment, in part in preduction snd in part
1dle pending the sedting up of further equipment. The slectric crsnes are
of German origin and were taken as booty from firms in Upper Silesia.
The turnery is equipped with modern work benches and metel working machines
0of a somevwhat older date. The work benches all wers buili either by the
Gerusne during the occupation o afterwards by the Poles to replace the
punchers and sutomatons set up there for the production of munitions.

e The foundry'e electricity iz provided by two turbo=generators in Plant
111, the locomotive factory in Dembiec. Plemt I has & trensformer in the
norttwest corner of the turnery. The locomotive factory's power station,
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pailt during ths German occupation, provides current not omly for all
three of the Cegialski plants but elso for that part of the oity near the
main plante.

®be fouadry's rallwey spur branches from the main Posen~Warssw line in
Poser's Epet Station. One spur runs into the middle of the foumdry building,
gnd gacther runs into the twmery. The loading in both bulldings 1a done

Wy means of slectric cranes. Thare are oiher aspurs to the mors importamt
wazehouses and to the loading places for materialss the coke dump, the

raw iron dunwp, the lime dump, etc. By meens of a Gurntables , the

rallway line also serves ths part of the yards Jutting out to the west.

Prodvction: The foundry produces most of tna parts for the locomotives and -
passengsr railroad cars manufactured by the Cegielski firm. Carrlages for
railroad care, wheel-sets for locomotives and tenders, bearing dushings
{Lagerschalen), snd other parts not produced by the Ceglelski foundry are
obtained from a foundry in Breslau. The bearing bushinge sit in axle cases,
which in turp reet on axles. In the cylinder casting the percentage of ’
nersp 1s seldom under eighty pwrcent. The bzd pleces are remelted.

A1l Cagielski products bear the inscription "H.C.P.". The thres Ceglelski
plants together produce seven locdmotives and twelve to sixteen rallroad
cers a month. The cars produced are Pullmsn cars with four axles, third
class coaches, and second and third claes sleeping cars.

the locomotives produced se standard Germen locomotives

of Type 42 and 45, with some changes: exprees train locomotives with

lerger wheel-sstes; freight train locomotives with smaller wheel-sets;

and Gelding locomotives made from the psrts captured from the Gelding
Fectory (near EBnigsberg?). The latter series compriseé only 32 or 36
pieces . Its production has been stopped since the supply of parts has

besn azhsusted. The locomotives and cars are taken over by the Polish

state railway. The firm aleo delivers to Warsaw axle cases for freight
cars. Every four or five daye: five hundred nf these zre ready for delivery.

The Caglelski firm delivers axle cases for Russian rallrosd cars. Thesc uni.c
cames are lsrger snd more stable than the ones for Folish cars.

Parsornel* The foundry was direcied by one Dickmann, s Folish civilian,
who is reported %o have gone to Ketowice in the summer of 1948. The name
of hie successor is unknown to source. Source estimstes #hat of the
10,00 or more workers reportedly amployed by the Ceglelski firm, approxi-
mgtely 1200 are smployed in the foundry. A majority of the foundry's
employass are male.

Originaliy 800 German PWs worked in the foundry, and of these around
700 were employed as techmical workere for processing the metal. In the
bezinning almost all the plent's technlcsal workers were FWs., but gradually

_the P¥s have bsen replaced by Polieh apprentices and technical workers

(Facharbester), whom source describes as of doubtful guality. In the
last balf of 1948 only s few German PWs worked on ectual production.

To the beet of source’e knowledge, no drafted German sngineers were
employed in the plant, and no German enginesrs. who were Fis, vere used
in the plant’s planning work. .
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i Work in the foundry is done in thres sbifis, work in the turnery in two
shifts. 'The shifts in the other depertments fluctuated according to
currert demgnds‘

25X1 » [ poumens: [ ]tor description of Plamts II and 111.

Eucle: 1 keoy to mep (3 pages) ,
1 wap
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